
1

Practical 

1



What
Why
When
 How

Agenda
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What is 

Board Self-Assessment?
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What is 

Board Self-Assessment?



Outcomes: 

What You Can Expect
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Outcomes: 

What NOT to Expect
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Reveal... 



Create an Experience... 

Positive and 
collegial

Integrates voices  
equally



In Order to...
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When the Goal is 

Thoughtful Conversations...



Examples:
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Tips for Board Buy-In



The Nitty-Gritty of “How”



Example: ASF’s Survey



Example: ASF’s Report



Project Streamline

Choose Wisely…

…consulting firms …independent consultants… DIY …
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Consider…Scope & Process



•

•

•

•

•

•

•

•

•

•

Consider…What to Assess
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